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Built in 1973, the Leland James Building 
sits in the area of the Slabtown District 
of Northwest Portland that has come to 

be known as the Conway Blocks. 
With an eye toward “reinventing” the 

structure to a level that would qualify for 
LEED Gold, the original three-story structure 
was entirely gutted. 

Th e addition of a fourth fl oor during the 
project resulted in a combined 120,000 
square feet of Class A offi  ce space. New fea-
tures for the building included a full seismic 
upgrade; new mechanical, electrical, plumb-
ing and fi re protection systems; underground 
parking improvements; the addition of a large 
outdoor deck and eco-roof; and a new exteri-
or brick facade with large windows.

Challenges included adapting the en-
trances on three sides of the building to 
compensate for the fl oor height being above 
surrounding sidewalk height, extensive 
asbestos abatement, new elevator shafts and 
staircases with all new supporting steel, and 
complicated exterior facade construction 
with tight tolerances to the existing slab.  

Andersen-JBA worked closely with owner 

Cairn Pacifi c, SERA and KPFF to fulfi ll a com-
mitment to Best Value-driven construction. 
Design-build coordination between subcon-
tractors working on MEPF portions of the 
project ensured work stayed on a tight time 
schedule while also provided quality results.  

An asbestos abatement portion of the 
project required more time than originally 
anticipated and threated to throw the project 
off  schedule. However, a decision to simul-
taneously begin work on the exterior façade 
helped keep work moving along and allowed 
the $21.2 million project to fi nish on time in 
just 16 months. 

Phase I of the AllCare Health campus 
in Grants Pass is a new three-story, 
46,415-square-foot building that has 

already become a landmark in the small 
Southern Oregon town. 

Th e $12 million building serves primarily 
as a headquarters for AllCare, a major insur-
ance provider. But a goal of CIDA Architects 
and Engineers’ design for the building was 
not just to refl ect the company’s image, but 
also how AllCare serves community needs. 

In a community primarily zoned for basic 
one- or two-story buildings, the AllCare 
building breaks the mold.  Th ree colors of 
brick facade and traditional punched win-
dows lead to a street-corner entry that chops 
off  the corner and off ers an expanse of clear 
glass windows and a curving upper deck, 
softening the visage of the building’s brick 
and steel construction. Th e broad exterior 
entryway includes ADA ramps that artfully 
integrate into walkways.  

Once inside, visitors are greeted with an 
inviting wood staircase and a second-fl oor 
bridge crossing the double-height lobby. 
Skylights add additional natural light. Th e 
project team worked with department 

heads to identify current and future needs, a 
process that convinced AllHealth to expand 
from an original plan to just build 25,000 
square feet of space.

Th e building houses offi  ces for more than 
190 employees. A large, partitionable com-
munity conference center with plaza areas 
doubles as an adaptable meeting space 
complete with a catering kitchen.  

Since opening in January 2017, more than 
70 events have been held in the facility, 
reinforcing the concept of AllCare both as a 
solid, modern company and an integral part 
of the community. 

Leland James Building

AllCare Health Campus Phase I

SUBMITTED BY: ANDERSEN CONSTRUCTION

SUBMITTED BY: CIDA ARCHITECTS AND ENGINEERS

Location: Portland, Oregon

Project cost: $21.2 million

Start date: July 2016

Completion date: November 2017

Owner/developer: Cairn Pacifi c

Architect: SERA Design 
and Architecture

Engineer: KPFF Consulting Engineers

General contractor: JBA-ACCO LLC

Location: Grants Pass, Oregon

Project cost: $12.034 million

Start date: June 2015

Completion date: January 2017

Owner: AllCare Health

Architect: CIDA Architects and Engineers

Engineer: CIDA Architects and Engineers 
(structural), Ausland Group (civil)

General contractor: Ausland Group
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