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CHALLENGE DESCRIPTION
Playing Games at Work

The onset of COVID-19 and the resulting retreat to our homes has hastened the emerging trend of work-life integration.  Seamless 
mobile technologies coupled with a progressive management attitude focused on results rather than ensuring a 40 hour physical 
presence in the office have kickstarted the Work From Home (WFH) revolution, and the recent efforts to socially distance has 
solidified WFH as a vital component in this new era of workplace.

Of course, WFH alone misses out on critical social opportunities that range from in real life collaborations to casual collisions, passive 
and active mentorship, and other high value interactions that benefit from a more complete sensory experience.  Our physical return 
to the office is imminent, but can now focus on more active and collaborative environments while still being responsive to a diversity 
of workstyles.

This project is pursuing solutions for a 3,000 square foot workspace within a broader, largely open, office.  As team-focused 
organizations return to their offices, there will be greater demand for configurable spaces that can flex to foster collaboration while 
also being able to flip into a more focused mode when needed.  

Health & Wellness will be essential drivers in these transformed workplaces, as will Resiliency; remaining vigilant and able to weather 
and adapt to future disruptions that may occur over short or long periods of time.  Productivity, as always, will be an omnipresent 
driver, and will underpin the ‘gestures of choice’ that employers will offer their teams through the ability to create diverse spaces 
conducive to focus, collaboration, inspiration, and rejuvenation.  Taken together, our transformed workplaces should be expected to 
support a diverse array of workstyles while still meeting all of the fundamental tenets of indoor environmental quality:  acoustics, 
daylighting, air quality, water quality, thermal comfort, accessibility, and physical comfort.



SOLUTION DESCRIPTION
Playing Games at Work

Preferred workstyles vary not only from person to person, but can also change for a person across the course of a day or for a team over 
the life of a project. Creating workspace that can flexibly respond to changing conditions requires furniture and enclosures that are mobile 
and rapidly adaptable, DIY’able, and ideally modular to accommodate easy interchangeability.

Rather than a defined design, this project submission proposes a realtime design process modeled as a game that teams play as 
conditions change and opportunities arise.  Think of the open office floor as a gameboard, chock full of possibility as furniture and mobile 
enclosures are deployed intuitively within the logic of an invisible (augmented reality) grid to creatively address a given team’s scenario at 
hand.  The ease and interactivity of gameplay offers a fun and fruitful way for teams to envision a collectively-adaptable workspace. 

Besides typical furniture like assigned and unassigned desks, this game proposes a series of mobile enclosures that can be quickly moved 
and combined to create a variety of collaborative as well as focus-driven spaces.  Together, these furniture pieces and enclosures, along 
with a deep collection of accessories, act like game pieces that can be assembled together with near-infinite configurability.  

Rather than being pieces that are bought and owned by the office tenant, this entry proposes that the furniture, enclosures, and 
accessories would be provided in the form of Furniture as a Service, in which elements can be ordered and swapped in/out by working with 
one or more compatible vendors directly linked to the manufacturer.  This approach ensures each team uses only the pieces that it needs 
at that moment, while also setting the stage for more responsible life cycle management by the vendor-manufacturer.  

In tandem with Work From Home (WFH), this type of adaptable workspace builds in resilience, by allowing spaces to quickly de-densify and 
enable socially-distanced collaboration outside of meeting rooms for instance.  The mobile enclosures themselves have been made 
intentionally open to allow for unrestricted air flow, which also helps to mitigate potential airborne infection.  Additionally, these enclosures 
are intended to be easily moved by two people using concealed casters and light magnets at the edge faces to allow for the enclosures to 
dock together.

So with the gameboard set up and the pieces ready to make their first move, it’s time to deal out a scenario and start playing!

CHAT

2-4 people

Claim an Open Table or Lounge
Visit a Refresh or Gateway
Claim a Nook or Hideaway
Reserve a meeting room outside of team space

SCRUM

4-6 people

Claim an Open Table or Lounge
Claim a Microburst
Reserve a Campfire
Reserve a meeting room outside of team space

GATHER

6-12+ people

Claim a Lounge
Reserve a Longhouse, Campfire, or Arena
Reserve a meeting room outside of team space

FOCUS

1 person

Claim a Nimble Desk or Open Table
Claim part of an Enclave, Carrel, Nook, or Hideaway
Reserve a Fully Loaded Desk
Reserve a Focus Desk outside of team space



The Office is meant for 
High Value Interactions

Our physical return to the office is 
imminent, but can now focus 

primarily on the social interactions 
that are difficult to pull off from 

home, including ad hoc 
collaboration, mentoring, casual 

collisions, and negotiations.

Flexible, Adaptable, 
Scalable, Resilient 

It is now more critical than ever that the 
office be adaptable, scalable, flexible, and 
resilient. Employers will offer ‘gestures of 

choice’ so that employees can choose 
their preferred space for a given task or 
workstyle. It is important that the design 

be resilient enough to handle 
socially-distanced conditions should 

another pandemic arise.

Work From Home is 
here to stay

The onset of COVID-19 and the resulting 
retreat to our homes has hastened the 

emerging trend of work-life integration.  
The recent efforts to social distance in 

light of this pandemic has solidified Work 
From Home (WFH) as a vital component 

of the modern workplace.  Need an 
extended focus period?  Do it from home.

The Game has Changed

Project-based not 
Product-based

Open workspace before the 
pandemic was ordered into rows, 
as if even a creative office was an 

assembly line.  If the physical office 
is now even more focused on 

collaboration, shouldn’t spaces be 
configurable for individuals and 
teams at a moment’s notice to 
maximize creative potential?

We are assuming that pre-pandemic workspace is a thing of the past.  Let’s take the lessons we’re learning from this experience 
to shape a more dynamic workplace of the future...and let’s have some fun in the process!

Dynamic Workspace for a New Era
Creative Office can now focus on collaboration more than ever before
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What if Workspace is instead thought of as a modular 

gameboard with pieces that can move, assemble, and 

swap out to respond to a stunning variety of scenarios?

Playfully create environments that support diverse 

workstyles, enhance collaboration, and promote 

wellness in the workplace!

Lay out the Gameboard

Choose a Neighborhood

1

Decide on a neighborhood parcel 
to use as the gameboard

Play! Shape spaces to respond to 
the Scenario you’ve been dealt

Map Your Office Suite

Fix Assets, so the rest can Flex

Deploy Game Pieces

Overlay 4’ x 4’ Grid to order game play

Orient Neighborhood Parcels around 
the Daylit Perimeter

Lock Core, Amenities, and Enclosed 
Offices + Conference Rooms in place

Dynamically shape spaces to respond to teams and individual workstyles in the moment

Offices don’t need to be staid rows of production!

2

3

4

You think this is a game?  Yep!
Playing Games at Work

THE VERDANT TERRACE

THE NEIGHBORHOOD



1 2 Desking / Open Tables 
Arrange in open team space or within Enclosures

3

Technology / Accessories / Biophilia
Combine with Enclosures to form the most responsive Vignettes for each Scenario

Mobile Enclosures
Use standalone or combine to form more complex Vignettes

4

Pick a Player and Unpack the Game Pieces

Hummingbird
Flittering about from meeting to 
task to team check-in...
Nimble Desk and meeting rooms, 
occasional separate Focus Desk
0-20% WFH

Lone Wolf
Working mostly alone with occasional 
meetings
Fully Loaded Desk and meeting rooms
0-40% WFH

House Cat
Always present but rarely at their desk, 
often sought after by others
Fully Loaded Desk and meeting rooms
0% WFH

Most office workers do not conform to one 
workstyle. Based on their role and the tasks 
that lay before them, their preference for a 
corresponding type of space can be highly 
variable.

Eager Beaver
Creative, Actively collaborating  
with team(s), periods of solo work
Nimble Desk colocated with 
team(s), occasional Focus Desk
20-40% WFH

Who are the players? What is their habitat?

The Frame, privacy curtain 
and canvas panels optional, 
for visual and acoustical 
separation

The Trellis, wood slats with optional 
metal rods to support screens, 
whiteboards, or pin-up panels, 
provides some visual privacy

The Gable, wood clad with optional 
metal brackets to support screens, 
whiteboards, or pin-up panels, 
provides max visual privacy

NOTE: The above modules represent the “A frame” mobile 
enclosure series. You can purchase additional game piece 
add-on kits for expanded enclosure shapes, sizes and 
configurations.

The Retreat, reservable phone 
and focus spaces. Make a pair, 
but keeps desks opposed

Nimble Desk
(Unassigned)

Fully Loaded Desk 
(Assigned)

Half Circle Table Wall Mounted Counter

Digital Display Hanging Board
(Tack or Marker)

Slat Mounted
Marker Board

Mobile
Marker Board

Freestanding
Tack Board

Slat Mounted
Planter Box

Mobile Trollies

Flat Roof
enclosure series

Angled Roof 
enclosure series

Play on, Players…  Workstyles by hour, by day, by role, and by project

Freestanding
Planter Boxes
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Combine Pieces into Vignettes that offer the most Choice
Arrange into Spaces that maximize productivity, choice, and delight. Create new Vignettes each time a new Scenario is dealt.

1 Focus
Claim a Nimble Desk or Open Table

Claim part of an Enclave, Carrel, Nook, or Hideaway

Reserve a Fully Loaded Desk 

Reserve a Focus Desk outside of team space

2-4 Chat
Claim an Open Table or Lounge

Visit a  Refresh or Gateway

Claim a Nook or Hideaway

Reserve a meeting room outside of team space

6 - 12+

Scrum
Claim an Open Table or Lounge

Claim a Microburst

Reserve a Campfire

Reserve a meeting room outside of team space

Gather
Claim a Lounge

Reserve a Longhouse, Campfire, or Arena

Reserve a meeting room outside of team space

The Microburst

The Enclave The Carrel

The Campfire

The Lounge The Longhouse The Arena

The Nook

The Refresh

The Hideaway

The Retreat

The Gateway The Owl’s Den

The Patio

The Refuge

The Veranda

people

4 - 6 people

people

person

CHAT

2-4 people

Claim an Open Table or Lounge
Visit a Refresh or Gateway
Claim a Nook or Hideaway
Reserve a meeting room outside of team space

SCRUM

4-6 people

Claim an Open Table or Lounge
Claim a Microburst
Reserve a Campfire
Reserve a meeting room outside of team space

GATHER

6-12+ people

Claim a Lounge
Reserve a Longhouse, Campfire, or Arena
Reserve a meeting room outside of team space

FOCUS

1 person

Claim a Nimble Desk or Open Table
Claim part of an Enclave, Carrel, Nook, or Hideaway
Reserve a Fully Loaded Desk
Reserve a Focus Desk outside of team space
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What are the Rules of the Game? How do we win? At the heart of most creative offices is the desire to produce 
innovative and enriching work in ways that nourishes their staff.  Those who can successfully adapt the environment 
in the right way, at the right time...win.

Play!Set it up!

1 Choose your player

2 Layout the grid board for an efficient, 
scalable and adaptable layout. The grid 
module will serve as your workspace and 
allow you to create a customized plug and 
play “work game experience” tailored to 
your work style and team needs.

3

1 2 3
● fully embrace agile 

working strategies

● strike a new balance 
between fixed and 
flexible spaces

● lean into modular 
frameworks to seamlessly 
plug-in, reorient, and swap 
resources

● incorporate wellness 
stations that include 
drinking water, 
handwashing, and light 
cleaning products to 
mitigate contagion

Workplace 
Neighborhoods will:

● combine nimble and fully 
loaded desks

● create a scrum area with 
integrated project storage

● possess at least one team 
screen for remote 
connection

● craft spaces that are 
acoustically sensitive to 
neighbors

● have dedicated or nearby 
phone room(s)

Project Team Spaces 
will:

● choose to opt into a 
workstyle and reserve 
the resources they need 
(agile desk? focus room?  
special accessories?) 

● select the best 
orientation for their desk 

● receive a personal 
toolkit that travels with 
them

● work with others to 
transform flexible 
collaboration spaces as 
the need arises

Each individual will:

Select and sort your first round of game 
pieces.  Individuals and teams can select 
from an array of modular system pieces 
that can be used individually or assembled 
together within a Vignette to maximize 
collaboration, focus, and wellness needs.

Start Playing!
Deal a Scenario Card, Convene as a Team, and start 
Dynamically Adapting the Workspace to nourish your 
people and their work!

Start playing!

Each player to receive four Vignette 
cards to reference throughout game 
(Focus, Chat, Scrum, Gather). Each card 
displays various options for configuring 
work vignettes. You can also create your 
own custom configuration!

4
4 Each round a new Scenario Card is dealt, Players must work together to assemble pieces into compelling 

Vignettes that meet all of the rules above.  Players must determine whether a 2 minute, 2 hour, or 2 week 
change is necessary to reconfigure the space to maximize collaboration, focus, and wellness!

CHAT

2-4 people

Claim an Open Table or Lounge
Visit a Refresh or Gateway
Claim a Nook or Hideaway
Reserve a meeting room outside of 
team space

SCRUM

4-6 people

Claim an Open Table or Lounge
Claim a Microburst
Reserve a Campfire
Reserve a meeting room outside of 
team space

GATHER

6-12+ people

Claim a Lounge
Reserve a Longhouse, Campfire, or 
Arena
Reserve a meeting room outside of 
team space

FOCUS

1 person

Claim a Nimble Desk or Open Table
Claim part of an Enclave, Carrel, Nook, or 
Hideaway
Reserve a Fully Loaded Desk
Reserve a Focus Desk outside of team 
space
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3

Round #1 Scenario
Create a Neighborhood that Balances Focus and Collaboration

Integrated technology at 
collaboration zones allows 
seamless connections with 
colleagues WFH 

Book a Hideaway for short 
term focused work

Work closely with your team  
by co-locating desks in the 
Enclave

Need a quieter meeting space? 
Book a conference room away 
from your team neighborhood 

Moderate balance of 
traditional assigned desks, 
focus space,  and team 
collaboration zones 

5
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THE VERDANT TERRACE

THE NEIGHBORHOOD

BALANCED SCENARIO

CRAFT A 30 PERSON NEIGHBORHOOD 
THAT SUPPORTS A TEAM BALANCING 
FOCUSED WORK WITH QUICK BURSTS OF 
COLLABORATION OVER AN 8 WEEK SPAN.

 FOCUS

 COLLABORATION

 AGILITY

ASSIGNED DESKS: 6
UNASSIGNED DESKS: 14

Game pieces have been 
designed to fit within the 4x4 
grid module.  

This team has arranged their 
game pieces to strategically 
balance traditional assigned 
desks with collaborative, 
focused, and impromptu 
work zones. 

Need a day of focus?  
Skip a turn and Work From Home

20%
    WFH
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The Lounge

The Microburst serves as the backdrop 
for the lounge providing the players a 
place to collaborate and meet for more 
focused work sessions.

The Microburst

Unlocked casters in the base of each 
enclosure section allows for easy mobility by 
two people, while also accommodating 
seismic drift and avoiding overturning.

Linear LED lighting integrated into the 
slats creates a dynamic effect and 
mitigates shadows from being cast onto 
the table below.

Round #1 Scenario
Create a Neighborhood that Balances Focus and Collaboration
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Touchdown at an unassigned work 
space in between meetings 

Take a mental break in the 
Retreat

Checkout the digital team 
calendar for daily updates, 
project deadlines, and 
reminders of which team 
members are WFH

THE VERDANT TERRACE

THE NEIGHBORHOOD

5
This neighborhood fully 

embraces the agile working 
environment. The majority of 

space is dedicated to 
maximizing high value 

interactions.

4

3

2

1

Book the Campfire for flexible 
collaborative team meetings 

Game pieces have been 
designed to fit within the 4x4 
grid module.  

This team has arranged their 
game pieces to create a 
highly agile environment. 
While some touchdown 
desks and hideaways have 
been included, the majority 
of the neighborhood is 
dedicated to a variety of 
team collaboration zones.
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AGILE SCENARIO

CRAFT A 40 PERSON NEIGHBORHOOD 
THAT SUPPORTS QUICK BURSTS OF 
COLLABORATION, WHILE ALLOWING THEM 
TO SPEND HALF OF THEIR TIME FOCUSED 
AT HOME

 FOCUS

 COLLABORATION

 AGILITY

ASSIGNED DESKS: 0
UNASSIGNED DESKS: 14

50%
    WFH

Create an Agile Neighborhood that Prioritizes Collaboration
Round #2 Scenario
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The Campfire

A Campfire vignette can accommodate 
impromptu meetings and also allows for 
socially distanced meetings if needed.

Round #2 Scenario

Mobile trollies provide 
versatility to any vignette!

Integrated screens allow for easy 
sharing as well as the ability to patch in 
teammates working from home.

Demountable frames within enclosures allow for 
accessories like whiteboards, tackboards, 
drapes, or screens to be easily hung or removed

Playing Games at Work
Create an Agile Neighborhood that Prioritizes Collaboration


